
St. Perpetua School Board  
Board Meeting Agenda  

October 13, 2021 
6:30 PM   

St. Perpetua School  
Board Minutes:  Nate Jones 

  
Fr. John Kasper, Pastor    
Karen Goodshaw, Principal    
Jaime Polson, President, School Board   
Ben Tschann, Vice President, School Board    
Staci Kramer, President, Parent Association     

I. Call to order  
II. Opening prayer – Lindsay Hanover 
III. Reports  

A. Pastor’s Report  
B. Principal’s Report (accreditation, carpool, hot lunch, field trips, parent 
volunteering on campus) 

IV. New business  
A. Accreditation goals/workplan 
B. Review security proposal and bid 

V.    Committee reporting of  goals and/or committee reports 
A. Parents Association 
B. Development 
C. Finance  
D. Mission Effectiveness 
E. Policy and Planning  
F.  Safety, Facilities and Technology  
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Darryl Browman 
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Lisa Winter
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Jones 

Edward 
Salay 

Amanda Chipman 
Lindsay Hanover  

Cheryl Moran   
  

Ben Tschann   
Jackie Motto  
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VI.    Old business  
A.  None 

VII. Closing Prayer – Elizabeth Ward 
VIII. Adjourn 

__________________________________________________________________ 

Meeting Minutes - October 13, 2021 - Nate Jones 
__________________________________________________________________ 

Meeting Minutes Approval from September 
- Motion Approved and Passed 

Pastor’s Report:  
- Encourage us to be diligent in these challenging times 
- Outdoor school literacy was able to take place with all students present. 
- Oak Tree was removed this summer. New tree was planted and 4 other trees were 

planted.  Celebrated St. Francis of  Assisi 
- Starting up the weekly Mass for 3rd for 8th grade, first one was on 10/13 
- Dan Navarez will be doing a pastoral internship at St. Perpetua.  He will be speaking 

on Sundays. 

Principal Report 
- Increasing ultra servers - 11 - 7th graders are interested for assisting at school mass 

and Sundays 
- Attendance Report for 22/23 

- 39 new students interested in coming to St. Perpetua 
- 3 families will be moving this year 
- WCEA Report  

- Date will have to be moved 
- Working on appendixes 
- Completed main section in Chapter 3 - Support for spiritual, personal, and 

academic report. 
- Chapter 4 - Action Plan is due on Friday 
- 26% of  student body is non-Catholic 

- Increasing learning, retreat, and service activities 
- Spanish Class assistance 

- Marian Alessandrini and Anna Maria Berry have volunteered to help 
- Parent Teacher conferences complete 
- Vaccines for Students 
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- Vaccines for Students will be discussed in Principals meeting next week 
- Karen does not have any new information other than CDC Guidelines 

- Extra Circular 
- Gold Camp - No contact has been made yet 
- 7th Graders Trip - Scheduled and will still be happening 
- Hot Lunch - No updates 

- Overall 
- Things are going well at school 
- Great feedback from parent teacher conferences 

Board Questions/Comment for Karen Goodshaw 
- Halloween Parade - Half  day of  school, spectators will be able to attend with 

spectators on the black top. 
- Allow for consideration for equalization of  admissions for waiting list based on 

gender to allow for more balanced classes 
- Karen explained current guidelines exist 

 
New business  

A. Accreditation goals/workplan 
A. Karen will continue to provide updates, request the the board 

continue to review. 
B. Review security proposal and bid 
- Proposal will be discussed next meeting. 
- This will stay within budget of  $50k 
- Need to discuss how people will enter building with Karen 

- Jamie will setup more detailed meeting 
V.   Committee reporting of  goals and/or committee reports 

A. Parents Association 
A. $50k+ netted for golf  tournament 
B. Auction has started for planning.  Hopeful to have a Parent Party 

to kick off  the planning.  This will be an in person event for now. 
C. Fund raising options are being looked at  

B. Development 
 - Social media posts continue by school  
 - Club Karen Tool is working well 
 - Catholic Schools Week Promotion coming up 
 - Alumni Engagement Ideas being explored 
 - Thank Sabarese Family for Golf  Tournament 
 - Would like to find out what Golf  Tournanment money will be spent on  
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 so it can be shown to the school community.  Karen is thinking about   
  the flat panel monitors and will let Brendan know. 

C. Finance  
 - Met with Karen on 10/12 
 - Current in good shape, 1.5MM in checking account 
 - PPP Loan ($333k) + EAN ($200k) 
 - Expenses - Technology need for $150k 
 - Diocese Loan - Balance is under $20MM 
  - Willing to look at other needs before looking to pay down loan. 
 - Budget for 2022 has been submitted by Karen. 
  - Vice Principal Position - Open  
 - Questions/Comment 
  - Board would like to review a list of  Nice-to-Haves so we can   

   apply surpluses soon 
   - Karen has submitted $95k in reimbursements for EAM 
   - Bid is open for 3 areas ($150k) 
    - Promethium Boards (TBD) 
    - Finishing TK and Junior High next year (~$34k) 
    - Bells and clocks upgrade ($75k) 
    - Security Camera Upgrade 
  
D. Mission Effectiveness 
E. Policy and Planning  
 - California Wildfire Relief  - $5 donations per student 
 - Thanksgiving Food Drive - School wide event 
F.  Safety, Facilities and Technology  
 - Cross Walk - 99% Operational 
 - Biggest priority for committee will be to ensure safety improvements   

  get added. 
 - https://www.lamorindaweekly.com/archive/issue1508/Council-

approves-reflective-beacon-alert-installation-at-St-Perpetua-crosswalk.html 

Ending Questions/Comments 
 - What would happen to old computer lab equipment if  we decided to    

 upgrade? 
 - There is currently no plan, but the existing equipment functions but is   

  on the older side of  equipment. 
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- Website for Accreditation - Karen shared website for the Accreditation   
  process and evidence. 

- Outdoor Movie Night - Cocoa - This Friday on Upper Field
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